Solution life cycle management Gathering business requirements, analysis and
Hand-over planning and support clarification

RFP planning and evaluations Creating functional specifications
Vendor evaluations /- ‘ Roadmap generation and detailed planning

Requirement

analysis . : . .
y Solution- and integration architecture

/- /‘ design

‘ ‘ Designing Integration solutions
Solutions analysis and evaluations
Support and SN, \R/FPcFl)Iannlnlg ar?d evaluations
maintenance g endor evaluations

Go-live planning
Planning and leading the
testin
. Leading development and integration
Implementation work
Planning and leading the unit testing

Testing and
deployment

Practise Areas
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